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marginalised speakers, and were able to fund an additional nine speakers in this way.
Additional financial allocations were made for transport adaptation, and carer and support
personnel.

All of our venues were physically accessible, and accessibility needs were addressed
individually in response to registrant information. Every person who raised an accessibility
need was individually contacted by Acme to discuss specific requirements and adaptations
were made in relation to: multi-language translation (software enabled simultaneous
translation into 31 languages), British Sign Language (in person translators were available for
the entirety of the conference), separate quiet spaces, prayer space and closed circuit viewing
in separate rooms for those who were not comfortable sitting in a large scale auditorium for
long periods of time. Break times were designed to enable appropriate rest.

As the conference encompassed a number of sensitive topics, we also had a risk and action
plan in place in case differing perspectives resulted in hostile environments. Fortunately, all
attendees contributed in a respectful and nuanced manner, and this did not need to be
actioned.

The conference offered in person tickets across the 4 days, as well as one day in person
tickets for Friday and an online digital offer. The livestream of the conference will be
available to all attendees and the wider public for their own professional reference.
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7. Looking ahead, what do you see in the future of the arts residency field, and how would
you like for the field to grow and evolve?

Lea & Josephine: We believe that the global arts residency field is opening up to become more
inclusive and accessible. These positive changes are very much a product of the turbulence of
the last few years, from issues brought to the fore by the global pandemic and human rights
initiatives, such as the Black Lives Matter movement.

We can foresee a future for arts residencies that allows more space for historically
underrepresented artists, as well as an increase in digital exchange. There has been a big
increase in arts residencies that are committed to ecological awareness, and we believe
this will continue to increase in coming years.

8. Any advice or tips for aspiring creative professionals who are interested in establishing
an arts residency?



e Listen to artists first. Ask artists what they need. Every artist you engage with will have different
needs.

e Consider how accessible your programme is and set clear expectations with artists.

o Always have aresidency agreement that is signed by you and the artist.

¢ Document your programme and share work created. Promotion is key when establishing a new
residency programme.

DREAM IN HELL

SABER BAMATRAF
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About the Interviewees
Josephine Mead

Based on Dja Dja Wurrung & Wurundjeri Country (Australia), Josephine Mead is the
Communication &Programme Coordinator at Res Artis. She is a visual artist, writer and
curator, interested in personal notions of support. She has exhibited and been published
widely and has undertakenresidencies in regional Victoria (The Macfarlane Fund Residency),
Mexico (Arquetopia FoundationResidency), Portugal (Cortex Frontal Residency), Turkey
(Tasarim Bakkali TAB Residency) andGermany (ZK/U Residency at Zentrum fiir Kunst und
Urbanistik). In 2020 Josephine co-foundedCo- Publishing.She was Chair of Artistic Directors
for Blindside Gallery (2020-22) and a founding Artistic Director ofMILK Gallery (2022).

Lea O’Loughlin

Lea O’Loughlin is Co-Director of Acme, the largest provider of permanent affordable artist
studios in England. Acme works collaboratively with partners to deliver affordable and secure
artist studio provision, and to develop pioneering residencies and awards programmes that
support artists in need at all stages of their careers. Lea is a previous board member of Res
Artis, serving as President of the board from 2018-22. A previous member of the British
Council’s UK Arts Hubs Advisory Board she currently sits on the steering group for CVAN
London and is a member of On the Move, Women on Boards and the Association of Women in
the Arts.
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