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"The thing we value most is not so much the kind of work, but the fact that the villagers
can connect with the artists and make them be part of the community" explains founding
member Masaki Mori.

The particularity of KAIR is that whether it is selecting artists or realising artworks, the
community is involved in every step of the way. Despite modest facilities and fees, KAIR
provides artists with other valuable resources, most importantly, the support of the local
community. During their three-month stay, residents organise events, workshops, and a final
exhibition, whereby they showcase their work throughout the city in rehabilitated indoor and
outdoor spaces. | identified 4 main characteristics of the works created, which often overlap:
the preservation or the reinterpretation of the local memory based on archive work or

testimonials, the use of local techniques and crafts in collaboration with local craftspersons,
the creation or the renewal of spaces through site-specific processes, and co-creation with
the direct participation of the inhabitants.
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1. Artist-in-residence Hideaki Idetsuki's Hidden library, 2012© KAIR

Art as a key ingredient in a larger social programme

What also makes KAIR unique is that after a few years of realising that creative activities
were attracting a new, young population, the organisers decided to expand beyond the
residency by creating a non-profit organisation (NPO) called Green Valley. In addition to
running the residency programme, Green Valley has set up a support system for people
wishing to settle on a long-term basis, helping them find a space and resources for their
project, with a focus on activities with a positive social and economic impact, such as IT
companies, design studios, a training course in local development, or a sustainable food hub.
This innovative model of cultural management, in which art activities are inserted into a larger
programme, allows art to keep some independence from the social context without
disconnecting from it. Reciprocally, social issues gain from being approached critically and
publicly through the lens of art yet are also tackled with adapted means that art alone could
not provide.
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